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PART I 


Recently, Secretery of the Navy Sullivan An addressing the 
House Appropriations Comuittee, (3) gave a concise atatenort of why this 
country hae a Navy, ar ite role should another emergency call for 
stratecy in the event of attack. 


Syoodly speaking, the reason we have a Navy is to pro- 
og thie comtry with an operating force in ang capable 
of deterring any premeditated atteck, preventi nc 
and projecting our strength abroad. That Seay shoud Ga'aaeee 
_ felently powerful ao that, combined with ite sister services 
it will discouwrace a careless : That 
Navy ahoald be so gonatituted* thet if war comes in the future 
the Navy ean play Ate pert in sesurine that the war will be 
fought, az in the past, in foreimm waters, in foreig ekies, 
~ on hee lands, rather then aramnd, above and on Amor 
Car Bt: eee * 


it will be noted that Mp, Sulliven drawe a distinetion bee 
tween the recuired peacetine strength of the Navy, and the requirements 
in the event of a future war. To maintain a Navy of the strength 
equivalent to that achieved in the recent War would place an intolerm 
able, and probably wasteful burden upon thie country's taxpayers. 
Consequently, to partially bridge the cap between peacetime pereonnel 
strength and wartime monpower requirements, the Vavy must depend upon 
an adequate Naval heave.” 

“e are here concerned with sese of the problens releting to 
one component of that organization, namely, Volunteer Reserve Supply 
Offleer ivielons. Perhaps the functions of the Navy Supply Corps 


Iitalies supplied by the writer, | 
“For the composition of the Naval Reserve, see (1) Appendix A, 


are best described by the Burenu of Supplies and Aecounte Manual? 


(35, oh. 4) 
Mevid Nay 25 wae lavanty & Wer.et Mteliens 
the field depended planning for future material 
picket aad & cdistadeas Gah thw eekde Gee Poel conbat 
aress in an flow. New concepte of were 
oped to meet the needs of s hichly mobile naval service, 
om an wunpreeedented eeale, The Corps wag red to 
- mor ay «amy ago eral; pine Af anys Bo gay 9 
Ravy. gation evolved 


. tremendous organt during the 
War was the culmination of the steps which led te an inte Pad 
rated Supply Corps to handle the business aspects of the . 


) At the Wartime peak, there were approximately 16,000 Supply 
| Sores Officers on wabiien duty in the Navy as compared to the present 
| Regular Nevy strength of about 3000 Supply Officers, In the process 
| of derobiligation, som 193,900 wall trained Supply Officers were ree 
| leased to inactive duty in the Volunteer Mayal Neeerve, 
| Prior to thair mold Ligation many of these Officers were 
| engaved in civilian vocations which closely paralleled various branches = 
| of Supply Cerps work. Such cantidates were commissioned in the Supply i 
Corps as Spectaliste and, insofar es practicable, wore sssigned only eed 
| to biLlets fn the field of their specialisation, | 
| Other econdidates, lacking speci fic civilian training or ox 
perieree in one or more branches of Supply functions, were trained at 
the Mavy Supply Corpe School in all functions of Supply, and comisae 
sioned as Cerersl Supply Corps Officers. Theee Officers are considered 
| qualified for goreral assignment aflost or ashore, 

In the event of national emergency, the "avy would again 
rely upon the wealth of training end abilities embodied in these 13,000 
Yolunteer Reserve Officers, 


In the meantime, thibe Ottieure of the Yelentoor Recerve whe 
fenire to continue thelr association with the Navy, con form Volunteer 
leserve Supply Officer Divisions, Obviously, it is only feasible to 

igo these Unites in population sorters where there is some concen= 
ation of Reserve Supply Officers. Under the present plan, fficere 
vy attend monthly drill periods without pay and, subject to other 
panditions, perform Two “eeke Annual Training duty with pay. 

While the Navy hans imposed few reatrictions on the conduct and 
rontent of theee Monthly Meetings, a variety of instruction materials, — 
mach as mod on pioture files, charts, printed lectures, and so forth, 
nave been made available for use by Volanteer Divisions. 

In addition to this type of training, all Reserve Officers 
ay enroll in Correspondence Courses covering a wide range of naval 

ibjeeta. Sone Courses cover basic information required by all Pavel 
Pificers who seek proantion, but the only courses now avallable on Supply 


F3 


ubjeetes are thoee covering basic supply functions, Courses covering 
weclaliged functions of Supply ere now in preparation and will probably 
» Telessed to the service in the near future, . 

The effectiveness of o11 these training methols, the Volunteer 
ne Supply Mvision, the Two Necks Annual Training Duty, and Corresq 
| 


7 


ponderse Courses, largely deperde upon the degres to which we ean stim- 
late ond maintain the interest of Reserve Wficers, and direst these 
‘torests toward the achieverent of specific coals set by the prorcram. ; 


| 
| 
| 
| 
| 
| 
| 
| 


Offfcers of varioue ages, ranke, ar vocations attend these 


‘fonthiy Drills without finaneial incentive, It can be annwaed that all 


| 
a Officers have scae intervet in the Navy, but the exact nature of 


hese interests should be clearly identified and used as the eriteria 


for planning and evaluating the program of activities for oach Unit, 

) While the Officers administering the Yolunteer Reserve Sup- 
oly Program have clearly in mind the objectives of the progran, at 
seams probablo that member Officers of the various Unite, do not share 
this understanding. 

A true coordination must be based on a real, coummity of ine 
terest in the attainment of the desired objective, This means not merely 
hat adeinistration and members must understand eaeh other, but that each 
wi ell must uxlerstend what the real parpone is and, furthe more, that 

ry group represented in the organisetion must understand how and why 
attainment. of thie purpose ie essential to the welfare of ell. 
(32. p. 9) 

Ag & generel practice, top-canagement sete objectives for the 
organization and the menbere are informed of these objectives thraigh 
formal. or informs, indoctrination training, Menbers of the orgenise- 
ion who consistertiy refuse to work toward the attainment of thees 


| 
| 
| 
| 


| 
| 
| 


sojectives are axcluded fron the croup. 
Zt is believed that this procedure may be inadvisable in the 

case of Volunteer Supply Unite, The princi pol. reason for attendance 
t Volunteer Meetings ie the werber's interest in somes function or 
of functions of the avy, If the objectives are not in harmony 
th the interests of the group, the group will reject the objectives 
failing to attend the Meetincs. In which caso, we sacrifice both 
the primary objective set by the plermning group, and the secondary 
jective, which is full attendance at oll Meetings. 

As an alternative procedure, why not ascertein from partici- 


pating Officers, what timy believe the purpose of the Unit should be? 


Tf the consenaus of opinion ie compatible with the aims and policies 
of the planning body, it ean then be adopted ag the central purpose 
of the group, Sbjectiver set in this manner are more likely to evoke 
the community of interest which is basically necessary for group sta- 
bility. | . 

The Burean of Supplies md Accounts and the Bureau of Naval 
Personnel. have provided a wide cholee of assignments for Officers ap~ 
plying for the Annual Two Neeke Training Duty. Probably the most — 
potent deterrent to Officers who desire to perform Treining Duty, is 
the difMeulty of getting time of f from thalr civilian employment, 

Sone can take no time off without loss of pay and fear of 
reprisals from their employer. Others, who are eranted time off with _ 
nay chargeatle to regular vacation time, feel obligated to ssend annual 
vacations with thelr familien, The ides] situation is one in which 
Neverve personnel are granted “Wilitary Leave (time off with pay not 
deductible from regular vacation time) fer Annual Training Outy, Tt 
would be of conaidershble aneistance to the planing Bureaus to know 
the prevailing practice of civilian employers «ith reepect te the 
srenting of time off for Training Duty, If the situation ie preponi- 
erently unfavorable, corrective action eauld be taken throuch lecal 
Civic Orgenisations, Chambers of Commerce, and so forth, to obtain 
better cooperation from employers. Gut even after the applicetion 
for training ie submitted, it ie somtimes disapproved, 

Dus to the limitations of funde aveilable for Training Duty, 
it becomes necessary to Lindt the mumber of Rererve Officers whe say 
perform such duty each year, This iso accomplished by setting a quota 
for each Navel District, and applications in excess of this quote must 


» disapproved. Ag a guide in guaging the adequacy of present quotas, 
At would be helpful. te know the current ratio of approved requests to 


ation of the Course materisl], But ae an aid in establishing study 
‘Unite, and setting time Limits on the various Courses it would be help 


| 


|fal to know the average amount of tine the Reserve Officer is willing r 


‘to devote to much training, Tt is pertinent, also, to know whether or 
not more Reserve Officers favor, or are willing to cowplete preseribed 
Correspondence Courees as a prerequisite for promotion, 

If the answors to these questions are to provide a sound basie 
for future policy, the must be elicited from those most affected by 
such polfey decisions; namely, the smchave of Volunteer Supply Units, 

Let us then consider the nature of attitudes and opinions 
and some of the methods avaflable for probing individual end group 


attitudes, 


PART II 


METHODS OF DETERUINING ATTITUDES 


Definition of Athi tude 

Frequently, “attitude” is ued lnterehangeably with “opinion,” 
jef," ‘set of mind,” or how one “feels” toward factors in his environ= 
ment under a siven set of conditions, A "good attitude” is generally 
construed ag a predianosition to react. favorably to a given dtaction 
or object in question, | 

Various writers inthe fiel¢, however, assien o more specific 

moanitig to the term. Sherif and Cantril ( 43, p. 380) state "attitudes 
ate among the various payeholovical factors which determine the individe 
ual's sclective reaction te hts environment." Bird ( 6, p. 143) defines 
attitude as an “adjustment by an individual toward a selected aspect 
of hie environment or of his ow conduct." Thurstone ( 49, pe 531) cone 
siders an attitude as a “Concept... the eum totel of a man's inclina- 
tions and feelings, prejudice, bias, preeoneeived notione, Ideas, fears, 
threats, and convictions about any specific topic." 
| Fercueon (17, p. 665) says thet, "an attitude may be defined 
ag the acceptance value of a belief. The arcentance value of the baltof 
may be quite independent of its truth or falsity. It is possible for 
different people to have different acceptance values of the belief range 
ing from complete accertance throuch neutrality to complete rejection. 
It is thie series of acceptance valiwe that constitutes the attitade 


eontinuun,* 


Perhaps the latter definition is most immediately applicable 


to this thesis, for any attitude or opinion survey in aimed at discover~ 


‘ing the acceptance values (or rejection) of a selected group toward the — 


topies under study, 
‘Attitude and Opinion 


ton, “arren's "DMietionary of Peycholory” (52) defines opinion ae "an 
‘Andividuals own account or statement (frequently a rationalisetion) of 
his attitude, In other words, an attitude, which te a predieposi tion 
te react to a stimulus in a certain way, becomes an opinion when ex 
pressed in the individusle om words, ‘This is a fine distinetion and 
will be {gored in the present study, 

In the industrial organization one of the major functions of 
the line of authority in that of providing channels of communication 
from top to bottom throughout the structure, (19) In the amall organ- 
igation, sanagement is in intimate daily contact with ell employees and 
is able to sense what workers are thinking, Aleo, tn this informal 


atmosphere, employees sre more likely to convey thetr feelings to thelr | 


"“pomses” and frequently obtain s “spot” adjuetme nt of thelr difficulties, 

Ap the organigation grows, the channel of communication Leng 
thens: there is an increase in the spatial and sorlal distanve separating 
top management and the worker; cll these developments impede the flow of 
information throuch the Line of communication. ‘Secondly, the man-boss 
relationships are often so unsatisfactory as to impair efficiency and 
cooperation, Beeause each person is so yn to hie bose's needs, 
opinions, likes and dislikes, there is often much confusion and maisundere 
standing in communtesting up the Line. (1219. eh. 2) 


| Oecasionally, a distinetion ie made betweon attitude and opine — 


Because of thie censorship and the practicnl necessity for 
limiting the flow of details up the line, top-management ends up with 
a vacue and goneraliged picture of what the workers are actually 
thinking. 

It seeme reasonable to believe that thie breakdown in the 
line of comaunicstion, which so partion larly characterigen the large 
industrial organization, also applies in & varying degree to the Navy. 
In the ease of the Volunteer Supply Unit, the Officer-in-Charge sees 
the members of his Unit once a month for the usual two-hour sweting, 
Scheduled activities consume mont of the allotted time, In the time 
resaining, there is little opportunity for the Officer-in-Charge to — 
get clear expression of individual attitudes on the variety of topics 
immediately pertinent to the Reserve Program. 
| Consequently, the Officer-in-Charge and hia staff are forced 
to formulate policies and vlan activities on the basie of what they 
think the manbere are thinking. 

The District Reserva Supely Corps Procram Officer, whore 
fob it is to coordinate the activities of the various Unite, is like} 
wise handicapped in the performance of his duties, by the infrequency 
of contact with the Officers-in-Charce of the respective Units, and 
the possible inadequacy of informetion tranamitted upwarde froa the 
Units, 

Like top-managesent in induetry, the Bureau of Supplies and 
Agaounts and the Bureau of Navel. Personnel are responsible for the 
davelopment of broad objectives, policies, and ea gereral procram of 
aetivities for the Volunteer Supply Unite. 


The success of the program must ultimately be measured by 
the interest of the member Officers, as exprensed in their attendance 
at Monthly Drills, Under these conditions, itis vitally important that 
the planning bureaue know the attitudes of the member Officers toward 
the policies, practices, and activities which make up the Volunteer 
Ruserve FProgran. Industry hae developed and adopted a variety of methode 
for sounding out employee attitudes, 


Ag previously montioned, one of the important functions of 
the line of authority is thet of providing a channel of communication 
from top to battem throuchout the organization, Industry commonly 
looks to the supervisory forces for information on employee attitudes 
and morale, In addition to the inherent distortime and censorrhip in 
relaying information up the line, the observations are colored by the 
feelings and bias of the observer, owever, the reliability of euch 
information cen be improved if the supervisory force is trained in ob- 
jective methoie of observation, 

Analysis of operations snd records are common sources of data 
on employee attitudes and morale, "Labor turnover is a fair index of 
labor unrest or morale, particularly during « period of labor shortage. 
It may be a feir means of comparing group attitudes as between sinilar 
groups even during normal periods of tueiness activity; however, labor 
turnover may not reveal anything but intolerable conditions during 
severe depressions, for workers will hold on to their jobs even though 
they may be grestly dissatisfied.” (40, p. 504) 

Exeeseive absenteeiom or tardiness may also indicate ceneral 


| or specific morale conditions, ‘Since sll these conditions may be caused 
| tor fucteve not related to attitudes or morale, the forecoing indexes 
should be considered as a weather vane, pointing toward possible danger 

| areas, and made the object of thorough investigation, The investigation 
of grievancen is snother means of gauging morale or attitudes, However, 
there ie a general reluctance on the part of workers to file a grievance 
through formal. channels. This reluctance 19 usually mitigated when a 
union grievance procedure is provided, but the more thoughtful manace- 
ment. seeke by anticipatory action to prevent grievances. 


When conducted by a trained interviewer, the euided interview 
is an excellent method for elicliine from employees information on at-~ 
titudes, The interviewer is provided with a list of prepared questi ms 
which are to be anewered by everyone covered in the survey. The skill- 
ful. interviewer, however, wlll encouraze the interviewee to talk freely 
on all the topies covered. Frequently, pertinent information on em | 
ployes attitudes can be developed by carefully observing the behavior 
of the interviewee shen respomling to the standard questions. Also, 
spontancour remarks by the interviewee may reveal areas more urgently 
in need of investigation than those covered by the Lmmediate survey. 

| This technique is time consuming, requires trained inter~ 
viewers, and thus is costly. Because of ite flexibility, the guided 
interview facilitates the gathering of information on a wide range of 
| gubjects, 

At the beginning of the interview proeram at the Hewthorne 
Plant of the “eastern Bleetric Company, the euided interview or direct 


_quastion approach was used. In evaluating this technique, it was re~ 

| vealed thet, "Such o method tended to put a person in a tyes’ or ‘no 
frase of mir. Instead of obtaining the euployee's spontaneous and 

| Peal convictiona, it tended to arouse a reaction of antagonism or a 

| stereotyped form of response, Frequently the questions themselves sug~ 
rented the answere, And moreover, the method elieited opinions upon 
topics which the interviewer thought to be daportant but which the 

| employee might never have thourht of before.” (97. p. 202) 

| ‘The foregoing eritician of the guided interview technique is, 
| of course, valid when the interviewer riridly adheres to a standard 

| set of questions, However, the specific information so developed sim- 
plifies classification and evaluation of the data. 


Because of the inadequacies of the direct interview techniquw 
ag used in the ‘lauthorne exneriment, the mothod was changed to an ine 
direct, or unguided approach, "After the interviewer had explained 
the program, the employee was to be allowed to choose his oun tople. 
An Leng as the employee talked spontaneously, the interviewer was to 
follow the omployee's ideas, displaying real interest in what the em 
ployee had to say, and taking sufficient notes to enable him to reeall) 
the employes's varlous statements, “hile the employee continuad to 
talk, no attempt was made to change the subject... if he (interviewer) 
did ask questions, they were to be phrased in a noncomaltal manner and 
eortainiy not in the form, previously used, which sugeested the answers." 
(37, pe 203) 

There was an immediate increase in the duration of the inter 
view; using the direst approach, the Interview wae approximately 30 


minutes long, but with the indirect aethod, interviews lengthened to 
approximately 14 hours, 

| The indirect or non-directive technique then requires more 
time per interview but, in the hands of » skillful interviewer, it is 
move searching than the direct methods attitudes toward topies of most 
importance to the interviewee are revesled together with their causal face 
tore, Accordingly, there ie provided » basis for changing wfavorable — 
attitudes, amt the employee benefits by the opportunity to get “things 
eff hie chest." However, a mann of unrelated data is acewmlated which 
leade to an iemence problem in clase! fying and evaluating the infome-~ 
tion for practice! utilisation, 


Reeause of the simplicity of adninistration and relative 
economy, questionnaires are the most frequently used methed for deter. 
mining employee attitudes, The cuestion may take various forme such 
av the eeaay or “open” cusetion, where respondents are asked to express 
themselves in their om words; the “yeseno” or “trueefalse” questions 
the “apree=disagree”, either with two answers or with five answers pro- 
viding degrees of acceptability te the reapondent; the "attitude seale” 
consisting of simple statements froo which the eauployee ie to select 
those with whieh he agrees or which he believes to be true; and the 
multiple choles type of ites, (9, pp. 222+224) 

Many atudies heve used s cominetion of some of these ape 
proaches, But the particouler preeedure to be used must he selected 
in terns of the specific purpose or chjective to be attained, 

Regardless of the approach used, the questions must be care- 
fully formulated so that the responient can readily understand what is 


<a ee 
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wanted without oral instructions. lockley gives several rules or prine 


ciples to follow in the construction of a questionnairet (9, pp. 22<23) 


Questions so far as possible should be specific and objece 
tive. Complicated ar! speculative questions are Likely to be 
mieundersteod and to bring back rationalization rather than fact, 
A conditional question, "“hat would you do if" 1a not only diffe 
feult to answer, but equally difficult for the analyst to inter= 
pret. Questions should ask about simple fects, recent actions 
and should avoid genersligations ... . The questionnaire shoul 
be short, The best way of determining the Llencth of a question- 
neire ie for a man or woman who develops it te de enough ex- 
perinertal interviewing on it to be eure thot it is workable. 


The queationnaire hae an additional advantage in thet it can 
ve administered by mail from a central location, and it is thus pone 
gible to inelude a greater nusber of widely distributed respondents at 
a relatively emall expense, 

Sinee this method wae used to gather the date for thie etudy, 
tt is perhaps well to indfeate in greater detail the advantaces and — 
disadvantages of the mall questionnaire technique. : 

Frequently the claimed advantage of economy for the mail ques 
tionnaire does not stand up too well in actusl practicw. Sinee returmse 
commonly do not exeesd fifteen percent, the cost of sach returned mail 
questionnsire may be higher then for an enulvalent persons interview, 

in considering the mall questionnaire ase methed determining 
consumar opinion, Blankenship states: (8, pp. 44-47) | 

Tre mail questionnaire can be of value where a wide dia 

tribution of respondents is required, The technique ie flexibley 
it permits a wide distribution of responderts at relatively 
small cost compared to the personal approach, The mail question- 
naire is also of advantage in approaching persone who are 
seattered throughout sections in a particular ares, ne great 
advantage of the mail questionnaire is that 14t eliminates any 
interview bias... « The usual mail questionnaire does not . 
require the respondent to identify himself. Since the question- 
naire ie anonymour, it 1s frequently popsible te inquire about 
subjects which would be more difficult to handle in an interview 


see « ite greatest deficiency is the lack of sseurance that a 
ropregentative group of people will reply. 


ff 


In considering the latter disadvantage, Lockley (9, pp. 22=23) 
points out that, "there is usually « teniency for people most interested 
in a product, service or problem to anewer a mail questionnaire about it. 
Rarely are these people representative of the total group, and seneral~ 
daations made about the total group on the basis of the relationships 
between favorable and unfavorable answers from those most interested 
are likely to be misleading.” Om the other hand, the mail questione 
naire is an entirely adequate device for obtaining many kinds of qual- 
itetive informtion, euch as sow'ces of satisfaction or dissatisfaction. 
Also, if the returns exceed the fifty percent level, there is coneider~ 
able justification for generalising the rersulte as applying to the 
population sampled, 


PART IIT 
PURPOSE AID SCOP OF THE STUDY 


Ht has been the purpose of this stuty to devise and adninister Z 
a mail questionnaire which would yield practices] information on the fol- 
lowing aspects of the Volunteer Supply Progran in the Ninth Naval Dise 
tricts' the opinion of menbers as to the objectives of the Voluntesr 
Supply Programs preferred activities fur nenthly drills; the attitudes 
of Neverve Supely Officers toward certain tentative promotion require~ 
ments including Navy Correspondence Courser; the prevailing practices 
of employers with respect to granting time of f for Training Duty; the 
attitudes of Yoluntesr Reserve Officers toward Training Duty and other 
training methods 5 to analyze the results and develop the concl usions 
permitted by the data. 


At the time of this investigation, there were four hundred and 
thirteen (413) Reserve Supply Officers comprising a total of ten Volun- 
teer Heserve Supply Offieer Tivisions in the Ninth Naval ULetrict. 

(see Table I) 
EABLe 3 
YOLINTESR RESERVES SUPPLY OFFICER DIVISIONS Ih THE RINTH HAV Ay. RISTEICT 
By Location and Number of Membere as of 30 dune 1948 
URIT WORBER LOCATION RUMBER OF WaNpeRs 


Esta te at 


CEEEEEERE 
a 
y fet 
ERR 


910 Uo. 
TOTAL 


lror a list of states comprising the MWinth Naval District, eee Appendix A. 
2Soureet Minth Naval District, Metrict Supply Office. 


Due to the low rate of return frequently realized in a mail 
questionnaire survey, it wae considered doubtful that 9 selected saaple 
would produce the volume of replies required to justify generalization 
of the results, | | 
Therefore, in order to afford the maximum opportunity that a 
reliable cross-section of opinion would be secured, questionnaires vere 
diatributed to the entire membership of Volunteer Supply Unite in the 
Minth Naval Dletrict. 
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“ft the ineeption of thie study, the writer conferred with 
vopresentati ves of the Officer Training Section, and the Naval. Reserve 
Seetion of the Bureau of Supplies and Accounts, "avy Department, T 
Officers ware of invalusble help in supplying the historieal back 
of the Naval Reserve Program, identifying problew areas, and sug 
groups to be covered in the survey. a 

From an early list of tentative objectives, it was necessary 
to choose and adjust desired goals to the practical Limitations — 
by the mail questionnaire techiique. . 


4e previously indicated, the scope of this atudy and the — 
seatter of responienta wore the factors which prompted th» use of a 
mail questionnaire, Blankenship (8, p. 55) offers an excellent List 
of erlteria to be wed in formulating questions! 

1. Any form of question asked aust obtaln replies which 
can be summarised in a meaningful fashion. : Re 

2, The introduction and opening question must create rapport 
with the respondent, 

3. The questions must not be ambi euoust 

{a} The question may he euscertible to different 
interpretations by different respondenta, 


7 (UF 


(b) The wording may not be understood, 
(c) ‘the wording may be difficult, 

4. The questions mst be phrased in paycholorteally concrete 
and epecifie termes thoy must be close to the individual's experience, 

5, Wherever possible, questions should refer to objective 
behavior. Pehavior questions provide information whieh ean be cheeked 
against actual behavior as a check én the accuracy of the eurvey, 

6 Tho intensity of the phrasing will influence replies; 
using a modifyine word or phrase can extend or Limit the proposal in 
such a wey thet replies will be influenced, 

7. The question must be worded eo that it will not damage 
the pride of the respondent. 

& The questions must be non-enctional and unbiased, Avoid 
enotionally colored words. . 

9. If a check liet ie used, its influence mast be carefully 
considered. The number of degrees must be carefully considered and the 
angers provided the respondents must be comparable, 

‘meations were repeatedly re-phrased and successive drafts 
were discussed with membern of Volunteer Supply Unit 9-7, Chienago, who 
were thoroughly familiar with the local Reserve Program, “any helpful 
sugeeations were obtained in this manner, | 

The secusnee of cuestions was changed several times to ensure 
eney, locien) transition of thoucht on the part of the respondent. 
Zach question was evaluated in terme of ite corresponding objective 
and sleo checked against the foreroing eriteria listed by Blankenship. 

Re the cvestions were evolved it became apparent that a com 


bination of the multiple chofee and yeo=no type of questions gave mont 
prenioe of fulfilling the chjectives of the stedys 2 
“The Chicago Volunteer Supply Unit had recently completed a 
mail questionnaire survey of ite menbers in on endeavor te better plan 
the local program of activities, Several “open” questions were ine 
eluded in this study but the rate of resvonse on these quiries wae #0 
low az to provide no banio for conerete conelusions. | . 
Since these resulte aleht well typify the reactions of the 


‘group covered by this study, and because of the generally poor resulta 


no “open” questions were included in the final questionnaire, To paum~ 
tislly compensate for this deficiency, however, space for “Comments” 
ware provided on the face and back of the last sheet of each question= 
naire. This fact was indleated on the front of the last sheet by the 
foliowine entry? “Please add your supsertions regarding any phase of 
the Volunteor Reserve Program, Use the back of this sheet if necessary.” 


To check the adequacy of the cuestionnaire and to develor a 
eheck list of complete and commarable items far multiple choice cuese 
tions, ton pretest interviews were conducted with members of Chicago 
Yolunteor Supply Unit, 97. | 

The individuals to be interviewed were not selected in 8 Wife 
dom manne, but. the names were selected from a rorter of mombers so ag 
to include a cross section of the local Unit based upon the age and 
renk of the interviewee. 

All multiple-choice items ware phrased in the form of “open” 
questions. To eneure that each renpondent was asked the same question 


fin precisely the sane words, the questions were read fron a prepared — 
leon. 

MM every opportunity, the interviewee woe encourared to am- 
|plify hie anewers, by exploratory questions such as “Why do you feel 
that way?" or "What do you think should be done?" 

- The final categories of answers to “open” questions (multiple 
choice on the final questionnaire) were checked to the previ mely pre-" 
i alternative anewerst those answere on the check list which 
matched none of the categories of the replies to "omer" questions and 
those questions which consistently failed te elicit the intended reply, 

re clarified or discarded, 
Finally, the spontaneous resmurke which arose during the ine 
terview were scrutiniged ac a means of discovering subject matter for 
additional questions. Jt war this mearure which prompted the inclusion 
of tye cuentione on "The Monthly Newsletter" whieh ie published monthly 
yy the Bureau of Supplier and Accounts, and distributed to all. Officers 
f the Supply Cerpe for their wrefsarioral information, 

‘th the exeeption of four questions, the questionnaire in 
the final form could be anawered by checking the answer selected, Our~ 
ing the pretest interviews it was discovered that there was considerable 
overlapping in alternatives provided on three multiple cholee questions. 
Sines theee alternatives were repeatedly given as answers to the rege 
sotive questions, it was decided to use a “ranking” question rather 
than foree the respondent to select an wrepresentative answer. The 
fourth item which required sane writing was "Age" of respondent. 

In order to direct the sttention of the respondent and help 
provide for a logical transition of thinking, questions were finally 


grouped under the following headingst 

Part I General Information 

Part Ti You And The Navy 

Part I2f Your Thinking On Your Unit 

Part IV Your Training For Pramotion 

Under Seneral Information was included such questions sat 
Age; Rank Classification (Special or Cereral)s; Unit Number; low long 
= mesber of this Unit?; How many geetings have you attended as a mame 
ber of this Unit?s and Number of yeare of active service? It was 
believed that thie information wuld provide the basis for meaningful, 
cross-anal yais. 

Beenuse of the number of questionnaires involved in this 
study, and the probable simificance of a cross-analyais of many of 
the itume, IM! punch ecards were used for tabulatine the returns and 


answers were precoded to facilitate trangeription of the data to panech 


The following note was placed at the bottom of each question= 
naire; "Please De Not “Len Thies Questionnaire", This was done in the 
belief that a greater number of returns would be fortheosing if anony- 
nity wore peraitted,* 


For the purpose of securing the interest and cooperation of 
the nembers of Yolunteer Supply Unit %7, Chicago, the writer was priv 
dlezed to attend a Regular Monthly “Meeting of that Unit. The nature, 
 purcose and slenificance of the study were briefly explained, “Guphasia 


1, copy of the questionnaire used in this survey is included in Appene 
dix 8. 


wan placed upon the fact that the questionnaire would provide each mem 
ber with an opportunity for informing the Buresu of Supplies and Aecounte 
of tie attitudes, eriticiom and sugrestions on a variety of matters ine 
portant to him and his Unit. The subsequent hich return from this Troup 
fe partially attributed to thie personal appeal. 

Rue to the fine cooperation of the Reserve Supply Corps Pro- 
gram Officer of the Ninth Naval Distriet, Commander ¥, Sehwitaner, the 
writer was pormitted to attend « Conference of all Officere-in-Charge 
of the ten Volunteer Supply Unite in the Ninth Naval Dietrict. The 
study wae explained and a copy of the questionnaire eirculsted for re- 
view and comments, An agreement wan concluded whereby sufficient ques 
tiomaires for each Unit would be forwarded to the Officer~in-Charge of 
thet Unit; the Officers-in-Charge would, in turn distribute the question- 
nalres to the members with the regular announcement for the next meeting. 
Tt was believed that this arrangement would stimulete returns, 


Tt wae subsequently ascertoined that the Monthiy Yeeting dates 
of four of the tan Unite te he covered in the survey did not conform to 
the time-schedule for the study. In these eases, questionnaires were 
gent by mail to the Offfcers concerned, In the case of the remaining 
ix Unite, the foremertioned distribution plan sas adhered to. 

Keach queetionnalre was accompanied by a forwarding letter, 
siened by the Ninth Naval District, Reserve Supply Corps Prorram Officer 
and s atanped self-addressed envelone, A cony of the forwardine letter 
is inelwied in Appendix B, “hile there ic no obfective criterta againet 
| wideh to evaluate the effect of this letter upon the response, it is 


believed that it was an important fretor in bringing about a relatively 


hich rate of return. 

A total of 403 questionnaires were distributed and fifty pere 
cent or 202 were returned, Table IT showe the muber of qestionnal res 
returned as compared to the number distributed, tyr Unit and Location. 
No explanation ean be elven for the negligible return from Unit 91, 
Detroit. Beeause of time Limitations, no reeular follow-up procedure 


could be used, 
TABLE II 


NUMBER OF QUESTIONNAIRES RSTURNED 48 COMPARED TO MOMEGR MATLED, — 


BY OMIT AND LOCATION 
UNIT LOCATION NUMBER OF NUMBER OF PERGENTAGE 


HRBER OF UNIT QUBSTION.  QUBSTION. RETURNED RuSTUREIED 


= a ror ies 
%1 Detroit, Mich, 55 1 1.82 0025 
382 ‘Toledo, Shie ai % 79.3 20397 
Gu3 Cleveland, Ohie 41 n 27.1 0273 
Akron, Ohio 15 5 33.3 00124 
%& Minneapolis, Minn.41 u 27.8 OKT 
Milwaukee, Wis. 26 13 50. o0323 
9-7 Chieago, Tl]. 125 85 66.0 +2110 
Kansas, City, Mo, 32 26 81.3 20645 
9-9 Indianapolis, Ind.2¢ 18 6h eOL47 
9-10 St.Louis, Mo, 19 13 68.5 00323 
a ee ee 


The returns were tallied on a “Tally Control Sheet" against 
the Unit ousber of the respondent. ‘Since most of the itema were pre- 


| coded, the task of editing the retume was relatively emalt, The 

| returns were cheeked for omissions and errors which would hinder easy 

| transfor of the date to Til ennts, There the Unit nusber was onttted, 
the correct number was supplied by checking the post-mark of the return 
envelope, Otherwine, no attempt was made to supply missin: data. 
Blank spaces were simply coded "X" whieh, when sorted, was interpreted 
as "no data’, 

About. ton pereent of the reeponderts simply checked one 
atatenent on the three questions (questions 5, @ and 19) whieh provided 
four or five alternate statements to be ranked in the order of the 

_. Pespondent's preference. In those cases, the statenent checked by the 

 pespondent was coded és "2" to indleate Me first choles, and the re~ 
maining alternate replies were coded "X", or "no date”, The treatment 
of two questions (74 and 184) depended direetly upen the respondent's 
answor to the preceding question. For example, "If the answer was yes 
to the above questions”... . here the roply wae “no” to the pre-e 
ceeding question, the conditional question was coded "ne punch” end 
tebulated as “reject” in sorting. 

"Comments" were trenseri bed to % x 5 cards to facilitate 
gortine and classifying the data, AL) commente wore later listed by 
Undte and included in Appendix "C", 

in the succeeding pages, where the distribution of replies 
to each question is given in percentages, those percentages are based 
wpon the total number of persone anewertne that particular question 
and net upon the tetal number of respondents who retarned the cuestion- 


naires, 


PART ¥ 


WALYSIS OF RESULTS 


individual, Unite 

Nepliens wore first tabulated separately by Unite in order to 
examine the data for signifleant differences in the distribution of 
replies between the various Units, Tho fact tmt no significant dif} 
ferences were discovered from a prnetieal point of view, verifies the 
homegeneity of the enmple. Tabulation of replies from Units two 
through ten in ineluded in Tables XI and KIL, Appendix D, 
Combined Results 

Once the homogeneity of the sample wae established, the IBM 
eards for all respondents were combined, sorted, and the results 
recorded, Gereral information (personal data) including age, rank and 
classification is presented in Tables ITI, IV, and ¥. (eee p, 27). 

For purposes of mobilisation, the age distribution of Beserve 
Supply Offieers in the Ninth Ravel. Aetriet is satiafactory.” Sightye 
one percent of the Officers are thirty-nine years of age or younger, 
while only six and a half percent are between the azee of fifty and 
fiftyanine, | 

No eriterion is available for evaluating the suitability of 
the distribution of Officers by rank, however, the composition of Offt- 
core by classification appears to be too heavily weighted (407) with 
"Specialists". The validity of this eritician is dependent, however, 
upon the fields of specialisation represented by the group, and the 
needs of the service should a future emerrency occur, 


*Segaune of the negligible retum, Unit G2, Detroit, was omitted from 
2This statenent applies only to meabers of Volunteer Supply Unite, 


TABLE TIT 
DISTRIBUTION OF RESPONDENTS BY AGH CROUPS 


dao. Group Number fin Percentage 
Sach 2eoun ~of_total. 
20—29 67 33.5 
30839 95 47.5 
by Oued 25 12.5 
50-59 13 6.5 
69 and above 0 0 
TOTAL “200! 100.0 


Lone respondent failed to snewer this cuestion, 


TABLE IV 
DISTRIBUTION OF RESPORDENTS BY RANK 
Sank umber Percentage 
| 2h tote)... 
Eneden 35 17.7 
Tdeutenant (J.g.) 53 26.8 
Lieutenant 62 31.3 
Lieutenant Commander 3% 19.2 
Commander 10 5.0 
TOTAL ige” 100.0 


lonree respondents failed to answer this question. 


TABLE V 
DISTRIBUTION OF RESPONDENTS BY CLASSIFICATION 
(Special or General 
Claani fication Rumbas Percentage o 
Wo tote. 
Senersnl 121 60.8 
TOP AL 1997 100.0 


Liwo respomients failed to anewer this question. 


Since a relatively wide range of subjects te covered ty the” 
@, St would be diffieult to truat the date tn eumary form. 
ore, each question will first be considered separately, and any 
neraligations permitted by the data will be presented under Summary, 
mclusions and Recommendations. 
custo. 


bes the degree to which the Navy utilised your sbilities during 
hie ld Yar Il? 

et ee | 
Under the existing conditions, could net be improved . 47% 
Unsatisfactory same of the time... ee eee eee BOE 
Uneatisfactory most of the time... 2 eee ee ee 3 
Absolutely no regard for the indivienel .. 2+. ee 
If the replies are divided between the seeond and third | ‘ i 
jalternative answers, it ia possible to cet a more meaningful interpre= | f hi 
tation of this question, Those answering one of the first tw item: — | af 


| a 


tens are considered ae “dieeatinfied." % this basis, seventy-six 


Table VI shows a breakdown of the replies to question one 

ageoring to the Clamsification of the reepondents, Thirtyfive per 
leant (35%) of the “Special” Supply Officers replying to thie question 
feal thet thelr abilitiea were fully utilised, as compared to twenty- 


five percent (25%) of the "Senerals” who anewered this ouery. 

| A difference of ton percent ie considered mignificant for 

| practicel murposes, however, when the replies are considered on the 

| waste of “Satisfied” as opponed to "Masatietied", this difference is 

| largely nullified, Highty pereent (20°) of the "Speciale" are antisfied, 
| as compared to seventy-four pereent (74%) of the "General" service 

| Officers, The six peremnt difference 4a not considered «ignificsnt. 


TABLE VI 


DISTRIUTION OF REPLIRS TO GURSTION MIME ONE BY 
RESPONDENTS (SPECLAL OR GENERAL) 


| CLast~ Total 
I 4Ptentior ” 


B g lreatisfeetory 
Loe ‘ of the 


ra Tat rerenr ine 


Tf reeslled to active duty, I belteve that I would be qualif~ 
ied to perform all. the duties of the rank and classification I now held: 
Inaeddately ences ene ee eee ees eee ee s + ae 
th nob more than two weeks training “on the Job" . . . 29% 
8ith two to four weeke training “on the job” . 6 «6 2 6 She 
With four to six wekes training "on the job" 2... . Lae 
Gly wlth refresher course at Supply Corps School .. «. 15% 


te 


While the reply to thie question is dependent upon the subjece— 

|tive Judew ent of the respondent, ench Officer has served on active duty 
tn the Navy and should have a fairly definite concept of the duties of 
his rank and elassifiestion, Seventy-three pereent (73%) believe that 
they would be able to perform the duties of their rank and classificee 
tion with not more than four weeks training "on the job," while only 
fifteen percent (15®) feol that they would require a refresher course 
at Supply Seheel. 
| Ag would be expected, relatively more "Speelal" Officers than 


General" Offieers replying to this question feel that they would be able 


‘to perform their mobilisation duties “imuediately” or"«ith not more than 
| 

two weeks training on the job." Jt will be reealied that most Officers 

\slesei fied as "Special" are now engagod in civilian eceupations which — 


elosely parallel their probable moblligation duties, Table VII indicetes 


[that thirty-six percent (967) of the "Speciale" answered “immediately” 
and thirty-seven percent (977) answered “with not more than two weeks 


itraining on the job,” as eoapared to Senersl service Officers whose ann 


Bie total eleven percent (11°) and twenty-three percent (27%) respec= 


TABLE VII 


| DIATRIGLTION OF REPLIES TO CUMSTION NUMBER THO BY 
| CLASSTPICATTON OF RESPoeneNTs (sParTAL OR CENTRAL) 


Larne q 
i fleatia oe 


beat 
ber} cen 


Special 
General 


=a 


| 
| 


4 


|tively, These differences are considered to be significant for practical 


Weciup a} 

Pree hss 
| Py, f 
st 


I believe the Navy's primary purpose in estebliching Volunteer 
Reserve Supply Corps Units to bet . 
To keep Reserve Officers prepared for mobilisation . . . 2h 


To keep Reserve Officers infomed on general 
developments in the Navy eee ee (880% 2 eo 2 ee 


So that the Navy cen keep in closer contact 
with Reserve Supply Corps Officers .. teceens oo OF 


To provide an opportunity for Ressrve Supply — 
Officerr to maintain their association with the Navy . . 25% 


Don't mow. ce ce ee eee een terse es ves 
Por practiosl purposes, there te no signiffeant difference 
between the three moet popular replies to this question, If the tao 
most. frequently selected anawers are couhined, we have 58° exprensing 
the belicf thet the Navy's primary purpose in establishing Volunteer 
Supply Corpse Unite is, "To keep Reserve Officere infomed on rorers 
developasnts in the Favy and to provide an opportunity for Aeserve 
| Supply Officers to maintain thelr association with the Kavy." But this 
de not the mort important conclusion to be drawn from these replies. 
‘The distribution of replies indicates that there Le Little unity of 
thoucht amens the Officers covered by this survey «ith respect to the 
Navy's primary objective in the Volunteer Aenerve Supply Corps PROT AR. 
Guests on te 
Please select one of the following statements which best ex 
presses your personal oninion of what the primary purpose of your Unit 


should bet 


fo train mamber Officerr for billete appropriate 
to their present abilities and ramk ... we ¢ @ 6 « 14 


To keep Reserve Officers informed on genera] develap-~ 
mente on the Navy (in the Supply Corpe only as it 
relates to the Favy 2 se eee eevee seeneeesve 


To provide a means whereby Neserve Officers can 
maintain contact with the Navy .. sats ee ts he A 


Mave no opinion seer eee ere ere re reeves & ie 
The resnonse to this quertion indl cates that the Supply a , 
Aneluded in this study prependerantly favor (by 2@%) as the primary pum | 
‘pose of their Units staterant number three, “To keep Reserve Officers 
‘informed on general developmente in the Navy (in the Supply Corps only as ‘ 
tt relates to the Bavy)." As a further check on the eoneisteney of this in 
| opinion, the above results will be considered in conjunction with the 
| wephien te question masber five, 
| What are your moat. important reasons for attending Volunteer 
‘-Renerve Meetings? Please rank the following statements in the order of 


To keep mynelf informed on general | 
developments in the Navy . «6 2 0 6 2 « Te 


¥% 

12 
ebilimstion se ecteserss cols 2 97 of 

2h, 

23 


To help prepare myself for pronction . . 13 


To enjoy the fellowehinr of Sumy 
Ge WO ccc vec ee towel ae 45 


Hers is an irrevokable expression of interest, Seventy-two 
percent (722) of those responding to this question, indicate ae their 
| principel reason for attending Volunteer Reserve Meetings, “to keep 
informed on general developments in the Navy." Moreover, when this 
response ig coupled with the replies to Question 4, it 1s apparent that 


dike sasinttiy Giidlbien Ceeieee Vehtove What the pinery ain of thei 
[Unit should be to develop a progren of activities which will aatiofy 
their prineipal interest; namely, do teeny tines ateenh af wenieeddieds 
llopmente in the Navy, 
suostion 6 
Which of the follorvine statements best deseribes your wishes 
regarding guest speakers at the Negular Monthly Meeting? 
Want only Navy epeskers . 660 eee ee ee eee 18 
Want only civilian speakers 46.20 sseses00 O& 
Want both Navy and Civilian epenkers .. 50 2 + 6 + M&F 
Want no guest speskersa «4.0 es ee eve ssees & 


If guest speakers are desired, do you want lectures on Supply 
Corps subjects? 
Yee en ee ee 
Me ave wee BS 
Guastd on 6nP 
If queet speakers are desired, do yon want lectures on Mavy 
subjects pres than Supply Corps? 
Yow «0 0 0 so 934 
Mo wpe unes % 


if guest speakers are desired, do you want lectures on topics 
of current interest other thon 4 and B above? 
Wo os see 6 28 


A decisive majority (69%) of the responding Officers wont 
both Navy aml civilisn guest speakers at their Regular Monthly Drills, 
Also, most of the respondents want: (89%) lectures on Supply Corps 
subjects; Lectures on genersl Navy aubjecte other than Supply Corps | 
wubjects (99%); and lectures on current topien of interest other than 
the two preceding subject areas (77%). This group, then, is strongly 
in favor of both Bavy and eivilien speakers who wlll present a varied 
progran of lectures, 

Suestion 7. 

Do you favor « progran of lectures based on Industrial College 
of the Arued Forees material? 

Yeo es 0s 0 0 TM 
Te sce ee ee SE 

If yes: Would you be willing to devote time outside of the 
regular meeting in the preparation of such a lecture? | 

| Wecnveds 
No se se oo ME 

While seventy-seven percent (77%) of the croup favor lectures 
on Industrial College of the Armed Foreon material, only sixty-alx per. 
cont (66%) would be willing to prepare such a leeture outside of recular 
meting time, Industrial Collece of the Armad Forces material is made 
available to each Volunteer Jupply Unit for inclusion in the Unit Library. 
Based upon the response to these questions, Volunteers should be asked to 
etudy this material and be prepared to serve as diseussion leaders on a 
rotational basis, | 


Question 8 
Asouning that files are to be show: at the Recular Monthly 


35 
Meetings, rank the following types of film in the order of your prefer~ 
ence by placin«: a nurber of one throurh five opposite each description: 


Filme on technical arpocts ; 

of Supply Corps funetions ... 35 27 9 1% 13 
Pile of genersl interset on cur 

rent events, such as March of 

0 ae soe 15 20 20 26 
Filme on various industries, 

auch as steal, rubber, lumber, 

ate, ae related te Navy legia~ 

tical problens sesenvneds B® 28 18 15 7 


Films on Navy subjects other 
than Supply Corpse «1 2 ee oe 5 17 AL 24, uu 


Aotusl Havy Battle pletures.. 12 12 12 2% 39 

From a practical standpoint, there ie no significant differerce 
between the first two choices expressed by the group (desert ptions 1 and 
$). ‘The description ranked (nusber 2) should be sccorded that rank order 
in developing « program of movies. ‘“owever, item four which fe ranked 
firet with the least frequency of all eholees, should be given fourth 
place over item number five, beeaure it wan selected more frequently for 
positions two, three and four. 


Should meatings be divided so that part of each meeting could 
be devoted te emall group discussione of epecialized Supply Corps sub- 
jocte? | 

Me cesitevasse # 


Umuligy «ccrserceoese MS 
Half of the time... . . 25% 
Leas than helf the time , 35% 
Weer see seecess ME 


| By dividing the replies between itam twe and three, and com 
| bining itema one and two, we have twenty-three percent (23%) whe believe 
that, “frecuentiy, meetings should be divided so that part of each meet~ 
| ing could be devoted to small group discussions of specialiced Supply 
| Corps subjecte," If itens three and four are combined, we have sixty 
| percent (40%) who belfeve that, “somtimes meetings should be divided | 
| 90 that a pert of the meetings could be devoted to small group discus 
| gions of Supply Corps subsecte." 
| Should your Unit sponser social functions for member Cfficers, — 
| their wives and. eueste? 
Never sce eessnese LS 
Once a year so os 2 0 6 39% 
Twice a year «46 5 oo 36% 
Three times a year 4... % 
Pour times a year.» » « 13% 

The three percent difference in frequmey of cholee between 
items three end four is net considered as beine of practical «i enifieance, 
But, 4f these itexus are combined, the resulting sun ahows seventy percent 
(70%) of the eroup as favoring secial events once or txlee a year. 

In your opinion, should Volunteer Neserve Supply Officers be 
require! to complete Correspondence Courses appropriate to their rank 
and classification in orler to cuslify for pronction? 


PON ceo shee evneeercvueveeeeeheseene 
Only those Officers now deriegnated as “Special” .. .« 


Only those Officers now designated ae “Cenmeral™® . . . 
All Volunteer Nererve Supply Corps Officers .. + «+ « 


Saad 


There is a small, but, for practical purposes, a sienificant 
lesiteliey of respondents who believe that all Volunteer Reserve Supply 
Corps Officers should be required to complete Correnpondence Courses 

| appropriate to their rank and classification in order to qualify for 
pronotion, Table VT gives the distribution of replies by claseifica- 
tion of respondenta. 
TABLA VITT 


DISTRIBUTION OF REPLIES TO QURSTTON RUMBER 
ELEVEN, BY CLASSIFICATION OF RESPONDENTS 


Total 


78 if 
sa | 4 her 


SEE EHE FER 


Proportionately more “Generele” believe that Correspondence 


Coursen should be required of “only those Officers now designated as 
Special: conversely, a greater percentage of “pectalists believe that 
Correspondence Courses should be required of “only those Officers now 
designated as "“Gereral." Fifty-eight pereant ($82) of the “Speciale” 
as compared to forty-el cht percent (44%) of the “Generale” believe that 


Correspondence Courses should be reuulred of “all Volunteer Supply 


Corpe Officers.” This difference in thinking fe directly contrary 
to that wiich would be expected’, "Specials" ape presumed to be 


qualified only for duties in the fidld of their specialisation, 
suestion 12 
Asouming that the Bureau did require the completion of Com 
respondence Courses appropriate to your rank and claesifieation in 
order to qualify for promotion; ov much time would you devote to 
study? 
Hon@ wee eee eee serene Ue 
Two howrs per week «s+ e+ + 6 60% 
Two to four hours per week . . . 22% 
Four or more hours per week . . Af 
Thirty-five peres-t [4°7) of the <roup (see Question 12) 
think thet no Correspondence study should be required for promotion, 
but only fourteen percent (14%) atate that thay would devote no tine 
to study if Correspondence Courses were made a recuisite for oromotion,. 
The breakdown of replice according to the anewers given on Question 11 


is ineluded in Table IX, 


TABLE IK 


| DISTRIBUTION OF REPLIK® TO QURSTION NUMBER 
| | TORLVE BY ANSWERS GIVEN TO QUESTION SLEVIN 


} Susstion 
ee dalle 


Only those Offi-~ 
cern now desi cated 
as "General" 


All Volunteer Hew 


. ma a 
eR Oo eee 


$9 | 100 
} 15 7106 
104 7100 | 


Would you be willing te attend one additional Volunteer Meat- 
ing per month, if the additional time were devoted exclusively to specif~ 


ic training for promotion? 
Yee ee ecco to SE 
Ho se eeevee 1% 
Don't knw 6 so + 29% 
The replies to this question Indicate that if Lacks objectivity. 


| Probably a Lict of specific training activities should have been include 
| od in order to convey to the reepondents « more conerete picture of in 
| tented training. However, if the meseure proposed herein would further 
| the objectives of the Reserve Program, the proportion of those whe would | 
| attend an additional meeting is sufficiently high as to warrant the eub- 
|" mission of s more definite proposal to the individual Units for vote. 
It has heen suggested that Officers classified as “Special” 
| should be encouraged to complete projects in the field of their special~ 
| igation on developments in industry havine logistical importance to the 
Ravye “Subjeet to the prior approval by the Bureau of Supplies and leo 
emmnte, de you favor allowing part credit for such projects toward pro- 
motion? 

Yee oe ve eo OM 

Ho sean ee 

Mo opinion . . 23% 

Officers of Volunteer Supply Unite clearly favor the allowance 
| of part credit toward promotion for projects completed by Reserve Supply 
Offieers claseified as "Special." More pertinent to the iesue, however, 
ie the answer to the question, "How many "Special! Supply Officers favor 
this proposal?" Table X summarizes the replies by classification of the 
respondent, As a guide for decision, significantly sore "Special" Supply 
Officers than “Generale” favor the crediting of part eredit toward promo 
tion far the completion of projects having logistical importance to the 
Navy. 


TABLE X 


DISTRIBUTION OF REPLIES TO QUESTION NUMBER 
FOURTEEN, BY CLASSIFICATION OF RESPONDENTS 


Classification Yes Ko Mo Opinion] Total 


“ae 


59 | 76 
62 | 10 
= EEE EERE 


Question 15 


Sinee your release to inactive duty, have you applied for a 


period of Annual Two Yeeks Training Duty? 
Yea . * * ° o 2 26% 
No ss « + * ® vii § 
Guestion 15-4 
If the answer is yest Was your application for Annual Two 


| Weeks Training approved? 

| Yes 2s so + « 5% 
Ww cane see OB 
Pending... « Ue 


Twenty-six pereent (26%) of these Officers have applied for 


Two Neeka Training Duty. Assuming thet ratio of approval-disapproval 
holds for the fourteen percent (14%) now pending, el cht pereent (4%) 


more will be approved, This gives a total of sixty-seven pereent (67%), 


| or two-thirds of the amplications for Training Duty are approved. The 


ae Me ie” cn 
m4 i a ae es 
i , I : v 


chief reason for disapproval of requests is the cuote restrictions im 
posed on each Naval District (see p. 5). In the face of these restric 
tions, and because the current rate of applicntions already exceed the 
quote for this Metrict, 1% would be 12) advised to attempt to further 
stimulate appliestions without modifying the restrictions. To do so, 

would not only discourage those whose applientions are disapproved, but 


the mere knowledge of thie fact on the part of others would tend to diss 
courage the filing of requests for Training Duty, aan 


Te you desired to perform the Annual Teo “eele Training Duty, 
which one of the following statements best deseribes your situation 
with reepect to your present Job or businerst 


Could take time off wiih pay oak, deductible fron 
regular vacation .. +» «6 ec hecevens ow ee 


Could take time off with pay dadugiible from 
reguler vacation time 2... « «ss eeévirne vo 


Could take time off pay not deductible 
from recular vacation 6 -eee8 theo woe «Oe 


Could take tine off whthout pay deductible from 
rogular vacation time . 2.6 ee ee ee eee nee 9% 


Could take no tine off ee eee 
Forty-nine percent (49%) of these Officers are fevorably 

| 

| situated with reepect to tine off from their job, should they desire 


| 
te perform Two “eeke Tretring Duty. ‘Twento-stx vereent (267) ean take 


Military Leave (time off with pay not chargeable to vacation time); 


those who ¢an take time off without pay not deductible from vacation 
‘time (29%) would eaerifMies the difference between their civilian nay 
‘end may received from the Navy while on training duty. Forty percent 
(408) (those checking statements 2 and 4) would have to sacrifice 

| 


fifteen days of their annual vacation time should they decide to perform 
Annual Training Duty, while only eleven percent (11) could take no time 
off from their civilian jobe, This means that a maximm potential of 
eightyenine pereont (69%) of these Officers could be expected to perform 
training duty under ideal conditt one. 

Question JZ 

Provided that facilities were avalleble when it war most con- 
venient for you to take time off from work, would you be willing to 
perform two weeks Training Duty? | 

Yow we oo oo 78 
Me sss ee so U8 
Bon't mow 4. 14% 

The fact that seventy-eix percent (76%) of these Officers would 
perform tem wooks training provided that 1t was convenient for them to 
take time off fran work, indicates a very favorable attitude toward the 
Anrmal Tretning Buty Program. | 


Approximately, how much of the BUSAND: Mewaletter do you read? 
ALL of 1t . . 6 « 5 268 
wer half of it. . 2% 
About half of it . 30% 
Lees than half of it 10° 
None of it 2... OF 
I do not receive it 2% 


) If the replies are divided between the second and third itess, 
‘the result ehows that fifty-eight percent (58%) read over half of the 


onthdy Hows etter, Forty percent (40%) read half or less then half, 
lwntle two pereent (2%) do not receive it. The latter group have probe 
ably failed to keen the Buresu of Supplies and Aecounte currently ade 
viged of their correct mailing address. In general, the replies te 
thie question indicate a healthy interest in the material covered by 
the Newsletter, It wll be recalled (eee p, 21) that the mstertal 
covered by this publieation 42 principally profeseional information. 

Of the material appearing in the Monthly Sewsletter, what types | | 
of articles or information do you prefer? Please rank the following types — a 
of informtion in the order of your preference by placing a number of 
gue throuch four oppesite each statenent t 


cr ® 9 Qt (4) 


Articles of general interast on | 
Supply activities «2.6 0 ee oe 0 wh 0 e 8 2. i ) 


“News of Officer Personnel... see. e21 21 3 2? 
Professional notes «s+ eeeseeee 7 25 33 35 
News of Reserve Componente ..+.+2+ee 9 %4 23 35 
| Respondents indigate a clear-cut preference for articles of 
general interest on Supply activities, If the frecuencies with which 
thts item ia selected as firet an’ seeond chelee are conti ned, ei chty 
four pereent (8%) select articles of rererel interest on Supply nective | 
tie as being their firat or second choice of all articles appearing 
fin the Newsletter. Item mumber two, "News of o¢tieer Personnel’ unequiv 
ocally ranke second ir popularity while from a practical viewpoint there 
is no difference between items three and four, If the percentace of time 
that each of these items 4s ranked third or higher than third le combined, 


result is the sane (65%). 


Thirty-three (33) or fifteen percent of the respondents made 
lequmewte on eels phase of the Veluvtecr Recerve Pregren. No attempt will 
be made to present typical coments, for there is no significant trend, 
i to the number sufficiently great as to persit generalization. Con 

™ F have been transcribed, tabulated by originating Units, and included 
"a Appendix D, Those of mort interest will be quoted and commented upon. 
1. “After being active in the Unit since its inception, I 

‘find that the only thing that has maintained the interest of the group 

'80 far has been the programs initisted by the O in C and a few (only a 
ltew) of the sroup who have helped arrange programs, There is alight 

pull of fellowship that keeps the members turning out if the program 
seems interesting. The only success we have had ime been due solely te 
the initiative and efforts of a very few of the members--practically no 
help has been received from the Bureau or other croups in the Pavy iteelf. 
All of the mon are busy full time mekineg « living and have very little 
time left to do any substantiel Volunteer work, Under the present ple, 
there is ne real incentive for attendance at meetings or discuseion of 
technics) supply problems, There is a vast difference between the men 


on active duty wlth pay and the Volunteer Reserves, Their interests 
are necesserily different because the Yolunteer's first job is to make 
2 livine, All else has to be gecondary under the present plan.” 

| These remarks seem to center around three epecific difficul- 
lt4es, namelyt lack of participation by menber Officers in planning 
and executing a program of activities for Regular Meetings; alleged 
Lack of asstatance from the Purean and other groups in the Navy iteeif; 


end, lack of spare time on the part of Member Officers arising from 
“the preseure of "making a Living." 

| Unfortunate y, this comuent is taken from the only return 

| receivad from the Detroit Unit, ani no information is available which 


|" Andieates the principal interests of that Unit, or whether the Officers — 


are willing to spend time outside of Meetings in the preparation of 

| lectures, 

| However, other Units hove successfully used a revolving pro- 
| gram committee, which tenis to create a unity of interest through 
maximus partied pation. 

The writer cannot presume to comment fully on the Bureau's 
| efforts to eupply the progrem needs of Volunteer Units. Sut a ware 
Lety of motion pleture files, prepared lectures on Industrial College 
of the Armed Forces topics, Supply Corps School Course notes, and so 
forth, are made available to Volunteer Unite, Perhaps thie Unit has 
not availed iteelf of these materials. 

The statement that Volunteer Reserves are primarily con- 
corned with making a living and ae a consequence have Little time to 
devote to Reserve affairs, applies equally to all Units, Neverthelese, 
the experfence of other Unite proves that, if a consietently interest- 
ine program is presented, Mitle difficulty is exserienced in main~ 
taining cood attendance at Yonthly Keetings, 

2. ‘T believe that if a definite plan toward promotion 
were announced, interest of more Officers woult be stimulated and 
atterdance at Morthly Meetings greatly increased.” 

Pronetion plans for Naval, Reserviete are now being con-= 
sidered by the Bureau of Naval Personnel and the Bureau of Supplies 


and Accounts, Announeenent of new promotion requirements should be 
forthcoming at am early date, 

3. "The Reserve program ac now organised lecke epeci fic 
enough planning, There as yet appeare to be no point toward which the 
organigation se a group are heading. Vagueness never excites int erest 
or fills a need,” 

From the standpoint of results, thie eriticiean is correct. 
For objectives, no matter how well conceived, are sterile and abstract, 
until. they become a part of the knowledge of each member of the group. 
Vooney (32, ps 10) makes thie point very cleart “Coordination implies 
an aim or objective. But it does not follow, even where there is a 
true mutual interest and a degree of mitual participation, that each 
and every mesber of the organization does in fact, carry in his mind 
a deep understanding of the objective an? how it may be attained. 

Among the higher officiale, those who are responsible for resulis, 

this understanding should be ever prevent, They should know, further 
more, that the more this understand ng seens down through all the renke 
and grades, until all are permeated with it, the greater will be the 
coordinated effort and the greater the strength of the Organization 
for the accomplishrent of {ts purpere, ..." 

4 review of the "Commante” made by those covered by the eure 
vey, confirms the value of this device as « means for participants to 
"let off steam.” Considered per se, there is little justi Mestion for 
evaluation, however, they should be carefully reviewed a2 a possible 
source of material to be covered by anyone contemplating another survey 


in tiles ares. 
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PART VI 


SUMMARY, CONCLUSIONS AnD HRCOMMARPATIONS 


Sur 

The Ravy is faced with many problem: in the eetablish=ent 
of Volunteer Supply Unite and the successful prosecution of the Vol- 
untesr Neserve Supply Prorrar. 

Sinee no monetary ineertive ean be offered as an inducement 
for attenisnee at Volunteer Meetings, other mathods must be sought 
which will stimulate and suatain the interest of Meuber Officers. 

The professional training of Reserve Supply Officers is of 
paramount impertance in fulfilling the purpess of the Volunteer Bae 
serve, Some of this training ean be imparted throwh the Raeular 
Meetings of Volunteer Units; much of it, however, must be accomplished 
through Annusi Two Meeks Trainine Duty and Correspondence Courses 
covert ne all branches of Supply fure tions. 

A mail questionnaire was devised and dletributed to 403 
Reserve Officers comprieing the ten Volunteer Supply Unite in the 
Ninth Navel District for the purpose of determining from the Member 
Officers, possible chjectives for the Volunteer Supply Unite; the 
nature of the interests of Members in the Reserve Supply Program; the 
situation of Reservists with respect to securing time off from work 
for performance of Training Duty: opinions regarding Correspondence 
Courses as a requirement for promotion, and other factors relevant tao 
the training of Yolunteer Supply Officers. 

Mifty percent (50%) or 202 Officers returned the question~ 


ro. The findings of this survey support the conclusions listed below, 
Conclusions 
1. There ie little unity of understanding anong menbere of 
Olunteer Supply Unite in the Ninth Neval DLetriet as to the Navy's 
® in establishing auch Unite, 
2. Most Reserve Supply Officers covered by this survey be 
ve that Yolunteer Unite should have as their primary purpose, "to 
Reserve Suyply Of fleers informed on gerersl developments in the 
Navy." Moreover, the chief reason given by these Officers for attend 
ine Yolunteer Meetings, is to attain the foregoing objective. 
3. Members of Volunteer Supply Unite in the Minth Naval 
Dietriet prefer a program for Ragular Meetings which encompasses the 
following typea of activity: 
(a) A varied program of lectures delivered by both Navy 
and civilian espeskern ont Supply Corpe topiers general 
Navy subjects other then Supply Corpey; and general topics 
of current interest other than Nevy eubsects, 
{b) Motion pletures in the following order of preference 
filme on technical aspects of Supply Cerpe funetiones films 
on various industries, such as steel, rubber, lumber, ote, 
as related te Navy logistics) problemes filme on Navy sub- 
feete other then Supply Corps; and finally, actual Ravy 
battle pictures, 
(co) Leetwese delivered by member Officers based on Industrial 
Collece of the Armand Forees Material. Most Officers are wille 
ing to devote time outside of the Regular Meeting in the pre- 
| paration of such lectures, 
4, A majority of the Officers polled believe that their Unit 
should seoneor gocial functions once or twice a year. 


5, While only slightly over half of the respondents believe — 
| that Volunteer Supply Officers should be required to complete appro~ 

| priete Correspondence Courses for prouotion, over three-fifths of then 
| would devote the necessary tine te etuly for the fulfillment of ewh 

| & Pequiraacnl. 

6, Officers covered by this survey believe thet "Spectsl* 

| Officers showld be allowed part credit towarn prumotion for projecte 

| completed dn the fold of their epecielication, which have logistical 

| duportanece to the Navy. 

| 7. Moont hel? the menbers of Supply Units in the Minth 
Naval District arv faruresiy sitanted with respeet to getting time off 
| fron thelr Job for Training Duty, but over three-fourths of all the 
respondents would be willing to perform Training Outy, providing facll~ 
ities were evalleble when it wae cost convenient for then to take time 
off from their wrk, 


1. The resulte of thie study indiecte that there ie a Lack 
of uerstanding anong Volunterr Supply Officers es to the primary pure 
pose of Volunteer Suprir Unite, This eltuation persists in spite of 
diverse efforts by the Burenu to convey such informtion to all Mauter 
Ofticers. Perhaps en article in the Monthly Feveletter, outlining the 
gerere, purpose of the Neserve Program, followed by a letter to the 
Offioeers~in-Uharge of all Units sould help te bring about a common 
understanding on thie point. The letter would previde the basis far 
group diseursion i, the respective Unite to clarify end re-enphasics 
key pairte. | 


| 2. At the present time, an exeellert progran of activities 

| for Reserve Unite is being developed by the Bureau of Supplies and 

|“ Aecounte, but Menber Officers whould have an inteprated pleture of 

| these setivitios ae related to program objectives. One way to sceon 
| plich this weul.d be to prepare end publish to the service, a selection 
| of fetivity Schedules, covering twelve Monthly Meetings. Sebeduler 

| should be suffietently flexible se te permit necessary or desirable 

| changer at the Unit level. Haterisle an? saesietence for implementing 
those went tion ceuld be made avatlebie to the Unite throuch the 
eorninant Vaval Metrict. 


PART VIT 


SUCQORSTIONS FOR FUTURE RESEARCH 


| The Questiomatre is 2 yalueble devices for communicating 
| upwards to planning groups in the Purnaeu of Supplier and Accourte, 
| infommtion on the attitudes of Voluntesr Reserve Officers, Of course, 
| St Le recognize? that thie fa only one of the toole available which 
| help satiafy the need for group mamtiqioation in working out the solue 
| tion of common probleme, | 
| tnother axcellent measure for aceomplishine thie end, and om 
| for whieh there fs no satiefeetorr eubstitute, is group di ceusstion 
| wherein each individual 49 oreouraged to contribute toward the solution 
| of croup problens. In this process, individual interests are merged 
| with group interests, and each participant comes to appreciate the 
problem ef his superiors, These conditions tend to promote the spon 
| taneous co-operation which is necessary for effective group effort, 
For this reason, it is suggested that the Sureau continue 
tie present syatem of pervenal visite by members of the planning group 


| to all, Voluntesr Sapply Usdite. To make these vielis even more valuable, 7 


it is augrected that the Borecu conduct an annusl questionnaire survey 
of 213 Unita, The findings of the atuty could then be internreted to 
| each Unit by a Kepreeantative of the Burwan, In this manner, each 
| member is furnished with femedintea, positive proof that the Bureau 
intends for Seservists to particinate in the solution of probleme and 
Giseunsion of activitier which may affect them, 

If vielts to individuel Unite are impractiesblic, perhans the 
results could be diseussed at a District Conference of Officers-in~ 


Charge of Volunteer Gupphy Unite, These Officers could, in turn, inter- 


pret the findings te their reepective Units. 
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APPENDIX A | hy 
GENGRAL INFORMATION ay 


ition of the Naval Reserve (34, p. 380) * Pe 

Se eit, Riven 20 eoniitintinn ‘wo the ania Seung | 

of 1938 is a component part of the United States Navy and consists = 
oft | | = 

The Fleet Reserve _ 


a To 


The Organized Reserve 7 
The Volunteer Reserve 
(3h, pe 382) 

dhs jnstpie Of Uae Whhidling) Sint bs to A 
of qmalified Officers and men in mebera which added to the officers 
and men in other branches of the Reserve will be adequate to fulfill 
the purpore of the Naval Reserve . 
(3) 


(3hy Pe 382) 

The Volunteer Reserve shall be composed of those members of 
the Navel lieserve not asaigned te the Fleet Reserve, the Organized 
Reserve, or the Herchant Marine Rererve, who are qualified or partially | 
qualified for praseribed mobiligation duties... « 


Ch) (3h, Pe 485) 
The Minth Naval District comprises the following thirteen 
States: 
i. tllinoies -6, Miehigan lL. Wiseonsin 
2. indiana 7. Minnesota 12. Worth Dakota 
3. Towa 8 ‘Sesouri 13. South Oakota 
ike Kangas 9. Nebraska 


&, fentucky — 10. Oho 


NINTH WAVAL OLCYRICT 
WO9/2R23/( MSs lmp) _ GREAT LAKES, TLLINOTS 
Serial, £3=1797<,% 


2 July 1948 
MEMORANDUM: 
Promt Reserve Corpe Program Officer, 
HINTH Naval | strict. 

Tot All Officers of Volunteer Reserve 

Supply Corpa Units, NINTH Naval 

Matriet. 
Subj? Questionnaire to be completed by all 

menbers of VYolunteor Reserve 

Corps Units, NINTH Naval Distriet, 
ie soe Sevens 06 See See cee ee 


Bureau of Naval Personnel are considering various 


plane for 
suemstion of Resewve Segplty Corp Satiadte fur Vebushenr teak 
ply Corps Unit Programs, and other purposes, The attached 
Questionnaire gives you an opportunity of expressing to the 
Bureau of Supplies and Accounte your views on factors related 
to promotion and other matters important to you and your Unit. 
The “westionnaire requires po eriting. Tou need only enter 
a check or o nunber in the apace provided, 


Ze At the request of the Bureau of Supplies and 
Ageounte, LT Prank MeKay, SC, USN, who is presently on duty 
under instruction at Northwestern University, is 

this survey of Volunteer Reserve Supply Corps Officers in the 
NINTH Naval District, The data fran ench Cuestionnaire mest be 
transferred to an IBY ecard, the reaulte tabulated, analyzed 

and a report submitted by 1 Auguat 1948, 


3. Tt fa appreciated that this is a short time 
in whieh to complete this project. Retume received after 15 
July 1945 cannot be considered in thie study, Your cooperation 
in completing thie cnestionnaire will be of inestimable value. 
Please complete and return the attached Guestionnaire VITHIN PIVE 
DAYS APTER ITS RSCEIPT. A self-addressed envelope is enclosed 
for sasy return, 


a te ay, = ae rv a? i. eee ay ry m7 a 7 = 
ge a tas a 4 (ie. é } - ‘ ‘ 7 3 
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---QUESTIONNAIRE--- APPENDIX B 


NOTES This feat waustre is ee Ses anonymous and code numbers appearing in each 
question in no way identify the respondent. Such numbers are necessary 
for easy transfer of the data to IBM cards, which will be used in tabulat- 
ing the returns. Where a choice is provided in pre cdi peeeh a question: 
Please check only one answer unless otherwise instructed in the question. 
PLEASE READ AND ANSWE ER AI ALL QUES STIONS. CAREFULLY 


PART I GENERAL INFORMATION 


% 


AGE:(1) ___RANK(CHECK ONE)(2)ENS LTJG LT LCDR. CDR CAPT 


CLASSIFICATION: (CHECK ONE) SPECIAL (3)1 GENERAL(3)2 


UNIT NUMBER?(4) How long a member of this Unit?(5) 
(Number of months) 
How many meetings have you 1ttended as a member of this Unit_(6) 


Over Sa 


Se 


Number of years of active service?(CHECK NEAREST YEAR)(7)1 Ce A 5 


PART II YOU AND THE NAVY 


1. In your opinion, which one of the following statements best describes the degree 
to which the Navy utilized your abilities during World War II?(CHECK ONLY ONE) 


Excellent------- wee en een nn nnn eee ee wee enn- en ---- wore (8)1 
Under the existing conditions, could not be improved------(8)2 
Unsatisfactory some of the time-------- wea erent mene nena n= (8)3 

Unsatisfactory most of the time----------- wenn nen e en -=-- (2)4.- 5 
Absolutely no regard for the individual------ wececen-a---- (8)5 


2. If recalled to active duty, I believe that I wouid be qualified to perform all 
the duties of the rank and classification I now hold: (CHECK ONLY ONE) 


Innediately------------ on en en rn enn nnn ee nen enn en nn nne ~(9)] oie 
With not more than two weeks training "on the job"------- ~(9%2 a 
With two to four weeks training "on the job'-----------=--(9)3 
With four to six weeks training "on the job --------------(9)4 
Only with refresher course at Supply Corps School--------- (9)5 ; 


3. I believe the Navy's primary purpose in establishing Volunteer Reserve Supply 
Corps Units to be: (ANSWER ONLY ONE) : 


To keep Reserve Officers prepared for mobilization-----=-- (10) eee 
To keep Reserve Officers informed on general developments 

in the Navy---------s------- wee nner enen weer nnn re cenen= (10}2 = 
So that the Navy can keep in closer contact with Reserve 

Supply Corps Officer se----en nnn n nen nt renter nenn ~----(10)3 
To provide an opportunity for Reserve Supply Corps Officers 

to maintain their association with the a Nevyoa— ne 
Don!t KnoW---------<------ taeda enn--(10)5_ 


PART III YOUR THINKING ON YOUR UNIT: 


Ze Please select one of the following statements which best expresses your persorml 
opinion of what the primary purpose of your Unit should be: (CHECK ONLY ONE) 
To train the member Officers for billets appropriate to 
their present abilities and pank=-9--+-9r-e-<9--c-seeeso (11)1 
To keep Reserve Officers informed on general developments 
in the Navy (in the Supply Corps a as it relates to 


the Navy)----- wort ele teatetelactete i ataeahetetates coer e-o- woeree---(11)2_ 
To provide a means whereby Reserve Opeincss can maintain 

contact with the Navy--rers<9----- ween cere nner reer en (11)3 
Have no Opinionsq-e-tecern rene cen e rr n nmr s rere rr rr rrr (124 


What are your most important reasons for attending Volunteer Reserve Meetings? 
‘Please rank the following statements in the order of their importance to you 
by placing a number of one through four opposite gach statement: 


To keep myself informed on general develgpments in the Navy(12)1-4____ 
Tq help keep myself prepared for mobilization-------------(13)1-4__ 
To help prepare myself for promotion-+------er-serrr errr en (Ath 
To enjay the fellowship of Supply Corps Officers--------~~ (15 ia 


fas 5 o “yi 4 4 at of ¢ 
) ‘ 1 y & x at vie Cate t ; 
mepet py ad "aes ee Mae Phir a Coste Cir ; 
a, » x »! +, 
* we he “ ee oe ate VAY ye rot 2 4 


pamasun Bea 


NOTE: This Ghenti emai ve is striouly anonymous and code ‘numbers appea 
question in no way identify the respondent. Such numbers are necessary 
for easy transfer of the data to IBM cards, which will be used in tabul. 
ing the returns. Where a choice is provided in answering a question: © 
Please check only one answer unless otherwise instructed in the questions 

, ~ PLEASE. READ AW! D_AND ANSWE WER AT ALL L_QUESTIONS CAREFULLY bi 


| PART I GENERAL INFORMATION 
AGE: (1) ___RANK(CHECK ONE)(2)ENS LTJG LP.) SGODe CDR CAPT 
CLASSIFICATION: (CHECK ONE) SPECIAL (3)1___GENERAL(3)2 


UNIT NUMBER?(4) How long a member of this Unit?(5) « 
cree of con 3 


How many meetings have you attended as a member of this Unit (6 ). . % 


onbvat of years of active service? (CHECK NEAREST YEAR)(7)1_ 2 3 


af reg 
5 y >? 


PART II YOU_AND THE NAVY 


1. In your opinion, which one of the following statements best describes the 
to which the Navy utilized your abilities during World War II?(CHECK ONLY 


Excellent------- wo--------- oenner nn --n- wow enn en nnn -------(8)1 
Under the existing conditions, could not be inproved------(8)2— 
Unsatisfactory some of the time-------- letoaiehabetetaiatatetetetee ~----(8)3 
Unsatisfactory most of the time------- ene ne wenn n-n- noneo-- (8)4 


2. If recalled to active duty, I believe that I would be qualified to perforn | 
the duties of the rank and classification I now hold: (CHECK ONLY ONE) 


Inmnediatelyrwrree en ---- oie deaheteahatenaiatateatetede alaatetateetetatetedeetetetatas ~(9)1. sa 
With not more than two weeks training "on the job"--------(9)2___ 
With two to four weeks training "on the job"---<------- e--(9)3_ 
With four to six weeks training "on the job!!--------------(9)4_ 


Only with refresher course at Supply Corps School-------- -(9)5__ 


3. I believe the Navy's primary purpose in establishing Volunteer Reserve supply 
Corps Units to be: (ANSWER ONLY ONE) 


To keep Reserve Officers prepared for mobilization--------(10)1 
To keep Reserve Officers informed on general developments 
in the Navy-----3-e--e------- latetatated wan ennrernnnneeenee=(10)2_ 
So that the Navy can keep in closer contact with Reserve 
Supply Corps Officerg---------------- weeenn n-ne wo--=(10)3- 
To provide an opportunity for Reserve Supply Corps Officers 
to maintain their association with the. g: Navye~- neo 
Don!t Know---<------ w------ bw espn en ere n arene an a= worcrenenn (10) 5 
PART III YOUR THINKING ON YOUR UNIT 
4. Please select one of the following statements which best expresses your per seinen 
opinion of what the primary purpose of your Unit should be:(CHECK ONLY 7“ 
To train the member Officers for billets appropriate to 
their present abilities and rank------- ween nn nn enn- ----{11)1_ 
To keep Reserve Officers informed on general developments 


in the Navy (in the Supply Corps only as it relates to 
the Navy ) ee ss ere =r etiadie ea Rida os heese oe ea eeemiem=t nen 


To provide a means whereby Reserve Officers can maintain 


contact with the Navy---e+- rer eres e rn reer nr err ner -(11)3. 
Have no OPLN LOR on er et reer cers ener errr er rar rane --(11)4 


What are your most important reasons for attending Yolunteer Reserve Meetings? © 
Please rank the following statements in the order of their importance to you 
by placing a number of one through four opposite gach statement: 


To keep myself informed on general develgpments in the Navy(12)1-4__ 
Ta help keep myself prepared for mobilization--+----------(13)1-4___ 
To help prepare myself for promotion---7----renenenn anne en (14)1-4_ 
To enjay the fellowship of Supply Corps Officers---------~ (15) eft ae 


6. 


Te 


8. 


Pi 60 
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Which of the following statements best describes your wishes regarding guest 
speakers at the regular Monthly Meeting? (PLEASE CHECK ONLY ONE) 


Want only Navy speakers-------------------------------- (16)1 
Want only Civilian speakers--------------------------.-- (16)2 

Want both Navy and Civilian speakers~------------------ (16)3° 
Want no guest speakers---~----------------------------- (16)4 


A. If guest speakers are desired, do you want lectures on Supply Corns Subjects’ 
4 
Prete oe SNOCNT 2. 


Be If guest speakers are desired, do you want lectures on General Navy subjects 
other than Supply Corps? 


YES(18)1____—No(18)2 


C. If guest speakers are desired, do you want lectures on current topics of 
interest other than A and B above? 


YES(19)1 8 Se eta 


Do you favor lectures by member Officers based on Industrial College of the 
Armed Forces material? 


YES{20)1 WO(20)2 


A. If yes: Would you be willing to devote time outside of the Regular 
Meeting in the preparsztion of such a lecture? 


YES(21)1___No(21)2 


Assuming that films ere to be shown at the Regular Monthly Meeting, rank the 


following types of film in the order of your preference by placing a number of 


Ge 


one through five opposite each description: 


Films on technical aspects of Supply functions--------- (22)1-5 
Films of generel interest on current events, such as 
March of Time--------------------------------------- (23)1-5 


Films on various industries, such as steel, rubber, 

lumber, etce-, as related to Navy logistical problems(24)1-5 
Films on Navy subjects other than Supply Corps--------- (25)1-5 j 
Actual Nevy Battle pictures-----------+---------------- (26)1-5 


Should mestings be divided so that part of each meeting could be devoted to: 
small grown discussions of specialized Supply subjects? (PLEASE CHECK ONLY ONE 


Always-- wn on rn an re en nn en enn we en nnn n =e {27)1 
Usuallly+-------------- ete en enn en ene enn en eee (27)2 
Half of the timo--------------<------------------------ (27)3 
eee than halt of the timess-o2+-=a+nu~nabetcweewcwouaee (27)4 
NOVO a+ nee enn e ne ere een een en ence ncn ee wor een enn-- (27)5 


10, Should your Unit sponsor social functions for member Officcrs, their wives and 


guests? (PLEASE CHECK ONLY ON#) 


NeveTfen----0-------------- ~----- oan eee n en nen ne ene o-e--(28)1 
ONCE A YEOT emma n ee nn nn ne enn en nnn nnn nn rn nnn nse ee= (28)2 
TWICE & YOOT ae we nnn en nen nme nnn enn ene een ne nn eer e= (28)3 
Three times 4 Vearn--n-e--e---- n-ne een nn nn eo ne eee (28)4 
Four timeS & yCGPen-nonnn nnn nn en nn ene nnn ene nn nnn eee ne (28)5 


PART IV YOUR TRAINING FOR PROMOTION 


In your opinion, should Volunteer Reserve Supply Corps Officers be required te 
complete Correspondence Courses approprinte to their rank and classification 


. in order to qualify for promotion? (PLEASE CHECK ONLY ONE) 


NON@-- 2-2 oon ne enn en ee enw enn een ee en ere nn nee (29)1 
Only those Officers now designated as "Special"-------- (29)2 
Only those Officers now designated as "General"-------- (29)3 


A411 Volunteer Reserve Supply Corps @fficers------------ (29)4 ahr 3 


2 Wp 


li. 


15. 


16. 


LV. 


~ 34 ‘ f 
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Assuming that the Bureau did require the completion of Correspondence Courses 


appropriate to your rank and classification in order to qualify for promotions 
How much time would you devote to study? (PLEASE CHECK ONLY ONE) 


NONC@ enen-nne nee een n nnn enn ne oo ae ise) 

One to two hours per week ------<-------sne ene ene nnn ee (30)2 ah 
Two to Four hours per week ----------- wo ee enn enn wen-e- (30)30 
Four or more hours per week ---------- we ennnnnne------ (30)4 WAGs 


Would you be willing to attend one additional Volunteer Meeting per month, 
if the additional time were devoted exclusively to specific training for pro- 
motion? 


YES(31)1. NO(31)2 DON'T KNOW(31) 3 


ve skagen ore ee MT ee te 


It has been suggested that Officers classified as "Special" should be encour- 

aged to complete projects in the field of their specialization on developments 
in industry having logistical impertance to the Navy. Subject to the prior . 
approval by the Bureau of Supplies and Accounts, do you favor allowing part ea 
credit for such projects toward promotion? ; 


YES(32)1___—_sNO( 32) 2 NO OPINION(32)3 


Since your release to inactive duty, have you applied for a period of Annual 
Two Weeks Training Duty? 


YES(33)1 NO(33)2 


mer Tom FE Saree rere ee 


&. If the answer is yes: Was your application for Annual Two Weeks Training 
Duty approved? 


YES(34)1____NO(34)2____ PENDING(34)3_ 


If you desired to perform the Annual Two Weeks Training Duty, which one of the 
following statements best describes your situation with respect to your present 
job or business? a 


Could take time off with pay not deductible from regular 


Vacation time -nenn-9-n nen nnn enn e ne een ee eee ene ne (35)1 

Could take time off with pay deductible from regular 

Vacation time wanen-n ceca er eee enn nee wenn nen weno nnne (35)2_ i 
Could take time off without pay not deductible from ; 
Papiler vactiton time <-no-s—<9n me wdmanie mum me le ce mee (35)3 ae 
Could take time off without pay deductible from regular ; 
vacation time -----8-n--n nen nen nn ne nn een een nee nnn en nee (35)4 i 
Could take no time off ---4----------- 2 n-ne eee eee (35)5 ae 


Provided that facilities were available when it was most convenient for you ta 
take time off from work, would you be willing to perform Two Weeks Training Duty: 


ES(36)1 NO(36)2 _DON'T KNOW(36)3 


Approximatcly, how much of the BUSANDA Monthly Newsletter do you read? 


ALL of 1b semen name wen we eee sce e ne sence ween ennnnnen (37)1c ae 
Over half of it ---------------------0--- nee eee eee (37) 2. ae 
About half of it --+---+--------------2+------ eee (37) 3 
Less than half of it ----+---------------- sdolatalatatatetatatatettaatas (37), 
None of 1b -nenn- n-ne nn nnn en enn nee ne en en nen en nnn ene n nee (37) 5.2m 
I do not receive it -nn-n-en-n- ene nn nn eee ne n- sdatatatatetatohater (37)6 


Of the material appearing in the Monthly Newsletter, what types of articles 
or information do you prefer? Please rank the following types of information 
\n the order of your proforenee by placing a number of one through four 
ypposite each statement: 


Articles of general interest on Supply activities ------ (38)1-4 


News of Officer personnel ---+----------------- ey wee ev (39)1-4 
News of Reserve Components --------0-e-n--n- eee nnn n= - (40)1-4_ 
PHOLECSS LORE NO TER: ww ork ne p ice wanes dot oo oii a ee a ce ewe ewwn (41 )1-4, 


PLEASE DO NOT STGN THIS QUESTIONNAIRE 
LOMMENTS--Please add your r suggestions regarding any phase of the Volunteer 
Reserve Program. Use the back of this sheet, if necessary. 


owes ee Sea me mee ee 


APPENDIX ¢ 


COMINTS OF RESPONDENTS 


IT, UNIT 99), DETROIT, MICHIGAN 

1. After being eetive in the Unit since it's ineeption, I 
find that the only thing that has maintained the interest of the group 
so far has been the programe initiated by the O in C and a few (only 
a few) of the group who have helped arrange programs, There is a 
@licht mull of fellowahinr that keeps the menbers turning out if the 
program seeme interesting. 

The only suceers we have had hae been due solely to the 
initiative and efforts of « very few of the members « practically no 
heln hae been received fram the Pureau or other groupe in the Navy 
iteelf, 

ALL of the wen are buey full time waking a living and have 
very Little time left to do any substantial Volunteer work. 

Under the present plan, there is no real ineentive for 
attendance at meatines or disecuesion of teehrical supply orobleme., 
Apparentiy the only rearon they do meat is to enjoy the program and 
the friendship of each other ae in ary club, 

There ie a vast difference between the men on active duty- 
with-pay and the Volunteer Neserves, Their interests are necessarily 
different because the Volunteers firet fob is to make a living. 411 
Olee has to be secondary under the present. plan. 


APPENDIZ € 
COMMENTS OF RESPONDENTS 


I, (Tt 9), DETROIT, WICHIG 


1. After being active in the Unit since it's ineeption, I 


find that the only thing that has maintained the interest of the group | 


so far has been the programe initiated by the 0 in C and a few (only 
a few) of the group who have helped arrange prograns, There is a 
glight mull of fellowrhip that keeps the menbers turning out if the 
progren seems interesting. 

The only suceers we have had hae been due solely te the 
initiative and efforts of « very few of the members « practically no 
help hae been received fram the Pureau or othr groupe in the Navy 
iteelf. 

All of the men are buey full time making a living and have 
very Little time left to do any substantial Volunteer work, 

Under the present plan, there is no real ineentive for 
attandanee at meetings or discuesion of teehmical supply probleme, 
Apoarentiy the only reason they do meet is to enjoy the program and 
the friendehio of each other as in any club. 

There ie a vast difference between the men on active duty 


with-pay end the Volunteer lleserveg, Their interests are necessarily 


different because the Volunteers firet fob is te make a living. All 
Slee has to be secondary wider the present plan. 
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“te fy 


Mee Det ett te hd ‘ 
1, I think the Supply Corps fe dong an exeellent job. 
Parts could be improved but at this point, I%™ too inexperiereed in 
the prozram to offer specific surrentions. 

2. If recalled to active duty, I believe tint I would be 


| qualified to perform all the duties of the rank and classification I 
| now hold with two to four weeks training on the Job as well as o Teg 
| wlar Navy Officer who hed not been aseiened to the duty during the 


previous two years, The primary reason for Junior Officers becoming — 
attached to Volunteer Units is the desire for promotion, If promo- 
tion requirements become too time consuming these men will carry out } | 
their often expressed opinion that the best action le te resign and 
take thetr chances on getting s commiseion at the next mobilization 
more in keeping with their experience at thet time. Pranotions of 
Reserves must be based on a man's advance in his civilian business 
particularly in the Supply Corpse-vith certain requirements of maine 
tenanes of interest by attending drills of the Organized Reserve, 
Volunteer Units, or Correspordence Comrene for those who cannot 
attend drills, | 

Too such emphasie should not he placed on the Two leeks 
Training Duty ae a requirement for promotion until the Mavy fe in a 
finanelol position to train all applicants. Oven now the performance 
ie not too good, It is understood that the Supply Fillets curves 
available will permit training each of the Supply Officers in the 
Rinth Navel. District only onee each ten years. Further, ample notice 
should be given applicants for training duty of their seceptance be~ 


ri \aee ‘< 
« , ¥ : 
6h ; 


| cause few men are in a position to leave their business on the spur 
of the moment, 


1. Mo comment except that more preference should be granted 

| Volunteer Neserve Officers of Supply Corps for sea duty training. ‘4 
| 2. me of my prime reasons for interest in the setive Reserve, a ? 
| de to keep in toush with United States Navy and world affaires, To date, 
| I have learned nothing about our stance or position relative to Russia, 

| obi. 4ve we in danger of having another Yar? Tell me. dust what is 


the score? 


1. Believe that more use could be made of the manpower availe — 
| able by setting up projects fer Units, These pro jects could be sone 
phase of plaming or studies that could be useful to the Navy Organiga- 

| tion. Such work projects would serve a twofold purpose of maintaining 
the active interest of Reserve Officers and secanplish seme work for 

the Naval Oistricts or Bulanda that might otherwise not be possible, 


1. The 2eserve program ae now organized lacke epeci fie 
enough planning. There as yet appears to be no point toward which the 
organization as a group is heading. Vagueness never excites interest 
| or fills a need, | 


1. Individusl Volunteer Corps Units are made up of greatly 
varying persons and of varying interests, Hence esch unit will heave 
special and unique problems regarding ite meeting program. It is ay 
beliof that Supply Corps Officers sbove the rank ef Lieutenant should 


be required to qualify for general duty. There are not enough spe~ 
| elelist billets for ranks above. | 
| 2. I believe that {fa definite plan towards promotion were 
| announced, interest of more Officers would be stimlated and attendance 
| of monthly meetings greatly increased, 

%. At our last meeting, a March of Time film made in '43 or 
‘tJ, was shown. It was completely outmoded, old stuff ta persons who 
| served in the “ar, and ought to be throm away, ae should all other 
| ancient films now outmoded, Set up to date. 
| 4, Ranking Officers on active duty should be placed on a 
epesking clreult, visiting the various wits, 
| ¥IY. r 39, 7 | 


1. ‘Try for an epproprtation to par the Yolunteers for 
| attendence, 

2. Suggest the Navy make {t a "live" program rather than 
present dull sessions. 

3. “wr not necesa to 669.5. and Meval Clothing Factory for 
Volunteer Supply Officer memberx. ‘Looks as if the Navy could at least 
spare us that. privilege. | 

| Le “esha dosin< more lectures, twuheiliee or instraction by 
qualified persons on the subject. of Induetrial Mobilization. Since 
the writers civilian vocation of Procurement Inspector for various 
Government. agencies, parallels thin function in the Supply Corps, it 
in folt that a greater benefit to both the Navy and myself will be 
accomplished by this instruction. It is also the opinion of the writer 
that Industrial Hobiligcation is of the createst importance to the 
safety and protection of the United Steter and part of the Reserve 


Supply Divisions should be put on the same active status ee line unite | 
for training on this subject. 


1. A meeting place more easily accessible than the ane prow 
gently in use by the Navy here in St. Louis. location is not good and 
condition of the bullding ia not what it should be to keer the reputa- | 
tion of the cleanliness of the Fevy ae high ae the general public believe, 

2, ‘Thinge desired of Volunteer Supply Corps Groups 

(a) Meetings regular ones per month 

(h) Meetings start promptly and have a maximum time 
Limitation, 

(e) No civilian sneakers if there can possibly be 
Located Naval Personnel capable of putting the 
subject in Navy lenguage with Savy background — 

3. There should be some definite coal or aim for Volunteor 


Units » 


4. Subjects for pictures and talks confined strictly to Navy 
eubjects. 

5 Any social activities kept te an absolute mini@un with no 
reflection on anyone who doesn't care to take part therein. 

& Programs laid out with « pattern and purpose by the Bureau 
of Supplies and Aecomts and atterdance at a minimwn number of sessions 
within a certain over all length of time, one requisite for promotion. 

7. Keep away from discussion meetings. Ken are not quali-~- 
fied enough. ldttle, if anything, is learned from the time apent and 
morale ic depleted, 


1. “ould Mike meetings best that feature movies on Industrial 
| Supplies of the Navy, genevel movies on the Navy and the Supply Corpe, 

| such as operation of DuSanda, use of IBM cards in the Navy, how Arny- 

| Navy purchasing is being consolidated, and related films, If movies 

| are not avallable on there eubjeets then would like to have lectures 

| illustrated by slides, picture exhibite. Prefer lectures themselves 

| that are factual, based on research, free of opinion and speculation, 
Relieve that Industriel College material would eam higher readership 
if it were consolidated in capsule fora and screened inte fever volumes 
| pre-catalocued into precise subject categories. | 
| 2, “ieh to state my opinion that Lt. Cdr, Baldwin hes done 
a fine Job of skippering 97; all meetings 1 have attended have been 
interesting, 

3. i believe that the Supply Corps program is 0.K. if fol- 
lowed through. Although I am a Speckalist wuld Like te become General, 
although I am better fitted for my present duty, 

ke I feel the meetings of USCO 9-7 have bean of too general 
a neture to benefit either the SC or the individual Officers. Speeches 
have been uniformly good and interesting but each meeting could heave 
been supplemented by same definite training or instruction on Supply 
activities to keep Officers up to date. If the Reserve program is to 
be a “stand-by” to augment the regulars in case of emergency, ite mem 
bers must be prepared te step in quickly and efficiently without much 
time or training. e aust have speeches by good wen on interesting 
subjeets to keep the interest up but a moderate amount of specific in- 
struction, prepared and presented by iniividual Officers of the Unit, 


could easily be worked in, 
5. I am aware that the initiation of all Navel Policies 
cone from the Regular Naval Officers in and around the Secretary 


of the Naval complement will be Reserves, Therefore, an attempt should — 
e made to reconcile the problems that confront the Reserves and the | 
lecular Navy alike in living and working togetter. Give these Raval 
Reserve Officer units a chance te work in comittes and draft sugges- 


| 


leme of the Naval Fighting Man. Algo, we are civilians and aay possibly 
assist the Navy in premoting Legislation and policies on a national 
politics] level. I believe the Navy should make an attempt to find out 
exactly how ite Reserve Officer Personne) thinks on Navel Policies and 
international problems, 

6 Tt is oy opinion that Specialiet Officers, especially the 

| younger ones, showld be encouraged to benome “General”. This would 

ceive each a better understand ne of the overall fob of the Supply Corps, 
7. I feel that the Bueands and BuPers are to be complimented 
on their aplendid efforts in developing an active intersat in the Keserve 
Organization, Both time and effort and s considerable amount of both 
supported by the necessary funde will be required to develop « continuing 
program that will hold the interest of the Reserve Officers. Aecognition 
should be given to the fact that the interest of the older and the 
younger mon in the leserve Corps may vary. I's an older member and can 
net give too much time due to businese travel, but I aa anxious to have 
woll planned lectures such as these already offered in Unit 9«7. 


Pi. 


| Maskunes af fice twidaing cowves ‘heh ave bail’ on fash mvving, ecey to 
understand illuctrated programs, I feo) thet such a training program 
skilfully prepared could be offered to the Volunteer Units and would be 
| favorably recotved. These courses could cover the various phases of 

| the Supply Organisation. 

8. Sire o Reserve Supply Corps Officer in an executive or 


| Officers. Previding, of courte, tht the Reserviet keeps abreast of 
| major developments in Navy and Supply Corpe through regular attendance 
at Yolunteer Drills, study of the Newsletter and other Rawal Publice- 
tions, and takes two weeks annual course, 
9, St this time the reserve prograc lacks leadership in 

Washington, “ence, most of the Offiesr Supply Unite are floundering 
around, There is no incentive at present for men to attend meetings, 
| ax! I believe Congress should authorine some payment for attendance. 
Tt need not be the pay of the grade for I feel that in my present rank, 
such pay would be too great for just attendance, In fact, if the gov- 
errmeent even paid for moalea for those attending or provided meals at 
armories, ate, it might iaprove attendance. 

~ 10, This leoke like a etep in right direction, Keep up good 
work, Cuestionnaire le well constructed, but in your analysie suggest 
you exemine carefully 6(a) (b) (ce) for bies, Guestions are eonewhat 
leading, Pre-Code ie good. I don't think it was too long, but rather 
would have liked? scelng #15 explained further, Slements might have 
dealt with types of training desired, I think we as participants should 
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